Application Form
WILTSHIRE
&SWINDON

Guidance Notes

Community
Foundation

Science Museum Group Wroughton Solar Park Community
Benefit Fund - Sustainable Futures Grants

This document has been provided as a guide to our online application form which can be
accessed by contacting our Grants Team on (01380) 738985 or karen.hobbs@wscf.org.uk

It allows you to preview the questions and/or share them with colleagues if you will be working
on the form together.

All the application form questions are in bold and marked with a ». Guidance notes appear as
bullet points.

If you have any difficulties accessing the online form, we can arrange for a Word version or
paper copy to be emailed or posted to you.

For any questions, please contact the Grants Team: (01380) 738985 or
applications@wscf.org.uk

Eligibility

e The online form starts by taking you through the eligibility criteria. Please make sure you
have read and understood the criteria: Sustainable Futures criteria

e We have also created a checklist to help you decide if your project is sufficiently
developed to apply at this stage. We strongly advise that you view this checklist before
starting your application

e Please contact The Grants Team if you are unsure: (01380) 738985 or
applications@wscf.org.uk

About your organisation

e This section starts by asking for contact details of the organisation and for the main
contact person for this application, we have not included those questions here.

o We generally contact all applicants to discuss the request prior to the final decision
date. This helps us to check our understanding and clarify or add any relevant details.

> What type of organisation are you? (this is a tick box list)

e |fyou are registered with the Charity Commission or other body such as Companies
House, this should match the category listed on your record which we can view online.

o |fyou are a small group that does not need to register you can still apply as long as you
have a formal constitution, an active management committee of at least unrelated
individuals and a bank account and relevant policies in the name of the organisation.

e |fyou do not have the required structure and systems in place, you can ask another
group to apply on your behalf as long as they do meet these criteria.

» Registration number (Charity Commission, Charities House etc) if applicable

» When was the organisation set up?
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> Intwo or three sentences please summarise the overall aims and objectives of your
organisation and the main activities or services provided.

We are looking for the essence of what you do and who you support as an organisation
rather than details of this particular application.

> Tell us briefly about the management committee or trustees and any staff or volunteers
(please include numbers of each).

We are seeking evidence of an active management committee with appropriate skills
(both governance and service delivery) that are relative to the size and scope of the
organisation.

Itis helpful to list key roles on the committee, relevant experience of committee
members, frequency of meetings, how finances are managed, staff/volunteer roles and
supervision.

This section is read in conjunction with your governing document, accounts/financial
records, safeguarding and equalities policies.

It may be helpful to keep this wording saved somewhere so you can cut & paste (with
necessary updates) for any future applications to the Foundation.

> Please provide a brief summary of your organisation's current financial situation. e.g.
your level of reserves, whether you made a surplus/deficit last year, what you expect to
happen to your finances in the next 12 months.

This helps us to understand the financial health of the organisation and why you need
this particular grant.

Bank details

YV VY VY

This is so we can check there is a bank account in the name of the organisation and that
there are two appropriate signatories.

We ask for a recent bank statement to support this and to ensure we have the correct
details should the application be successful, and the grant awarded.

Bank Name

Bank Account Name

Bank Account Number

Bank Sort Code

Names of the people who are signhatories. 2 people should be needed to authorise

transactions of your bank account. The 2 signatories must be people who are not
connected to each other, i.e. people who are not related to each other or living at the
same address.

Project Details

> Intended start date

This should be after the decision date which for this programme is generally late
February each year i.e. start date from March onwards.

Grants will be awarded for a period of 18 months at which point an End of Grant Form
will be sent for you to report how the grant was spent, who benefitted and what the
outcomes were.




In which area (estate, town, village) do most of the people who will benefit live?

e Thisis afree text box in which you can list more than one location if relevant.

e Projects need to be located within a 10km radius of the Solar Park site in Wroughton.
You can check this by using an online service such as Google Maps. If you are unsure,
please contact us to check on (01380) 738985 or applications@wiltshirecf.org.uk

Please provide a postcode which represents the geographical area you will benefit.
e Youwill only be able to input one recognised UK postcode, if your project is over several
locations pick one e.g. where the majority of work will take place or where the majority
of volunteers or other beneficiaries will come from.

Please provide an outline of the project or activity you will deliver (i.e. what you will do,
where and when it will take place, who will be involved) and what you intend to spend
the grant on
o We would like to understand exactly what you intend to do so we can get a good
overview of how the project will be delivered.

How do you see this project/activity progressing after this funding comes to an end or
will this be a one-off project/activity?

e Thereis no requirement for the project/activity to be ongoing but if it is one-off, it is
useful to understand how it fits with the wider work of the organisation e.g. is it a pilot
project, will there be learning that can be applied to other work, will it provide a piece of
equipment or building improvement that will have a longer-term benefit etc.

With reference to the fund priorities, please list the STEM (Science Technology
Engineering Maths) and/or environmental outcomes this project/activity is seeking to
achieve and how?

e Reduce carbon emissions/footprint

e Create sustainable/renewable energy solutions

o Take positive local action to tackle climate change

e Improve learning or engagement in STEM subjects and/or the environment

e Trialorimplement a new STEM or environmental solution to a local problem

How will this project/activity benefit the local area and what difference will it
make? This may include reference to people, groups, communities or nature & wildlife.
e In addition to the programme priorities, what difference do you hope the project/activity
will make for the people and the area due to benefit?
e Ifthe project or activity is already running or you have run it before, it can be helpful to
include quotes from feedback you have received from participants to support your
answer.

How will you know the project/activity is achieving the desired outcomes? e.g. gathering
feedback from participants, measures or surveys taken before and after etc.
e This does not need to be anything complicated we just want to know that you will be
checking whether the project/activity is addressing the needs/issue you set out to tackle
in a way that is appropriate to the area/people benefiting.

Does the project require any specialist STEM or environmental advice, surveys licences
or permissions? If so, please give brief details including the source and progress with
obtaining them?
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Applications involving energy efficiency or renewable energy measures will be
strengthened if you have had an energy audit or report advising the most suitable
solutions for your building/circumstances.

Some projects such as conservation work, removing hazardous plants/invasive species,
installing wildlife features like ponds, bog gardens, wildflowers etc. may require
specialist advice/contractors in order to maximise the environmental/ecological
benefits and avoid any unintended negative impact.

Projects involving elements such as work with protected species or work in and around
rivers may require licences or special permissions e.g. Environment Agency.

> Please tell us what experience your group has in running this type of project or activity.

Itis helpful to understand the skills and experience of the organisation to run this
project/activity safely and effectively.

If it will be a new area of work, how have you ensured that your staff or volunteers have
sufficient knowledge, training or support to run the project/activity?

Project Costs

Y

YV VY

In this section we need to clearly see how much the project is going to cost overall, how
much you are applying to this fund for and, if this is less than the total cost, how you will
cover the remaining amount.

When providing a breakdown of the budget be as clear and detailed as possible e.g. for
staffing include the number of hours and hourly rate; for project/activity or capital costs
give an itemised list. We appreciate that some costs may be estimated so having at
least two quotes for large items or works will be helpful.

Please select the option that best represents the type of costs you are applying for (this
is a drop-down list)

What is the total cost of the work you seek a grant towards?

How much has been raised so far?

How much are you applying to us for?

What are your plans for raising any remaining funds required to complete this project?

If you are applying to this Fund for the total cost of your project the budget should show
the breakdown of this amount with as much detail as possible.

If you are applying for a contribution to a larger amount, the budget should show the
total costs of the project but make sure you have explained in the questions above how
the rest of the funds will be secured.

If you already have funding secured/allocated to specific elements of the project, itis
helpful to indicate this in the breakdown section so we can clearly see which elements
the grant would then be used towards e.g. if you already have funding for staffing costs
but still need to cover capital costs such as equipment for volunteers, you should
include the staff costs in the budget but note in the breakdown this is already covered,
then under capital costs note that this would be covered by the grant.

VAT - if you will need to pay this include it in the budget, if you can claim back VAT you do
not need to include it in the budget.

Volunteer expenses —you can include an amount for reimbursing volunteer expenses,
but these must be actual costs incurred such as travel and appropriate meals.




Amount applied for | Breakdown

Staff costs

Volunteer costs

Project/activity costs

Overhead costs

Capital costs

V|IV|IV|V|V|V

Other costs

The Difference you will make/ People who will benefit

e Other than the number of beneficiaries (see below), we have not included the rest of the
questions in this section as they are all drop-down lists from which you need to choose
the most relevant items.

e The questions will cover the people you will reach/involve with this project (e.g. age,
gender, ethnicity etc), the main needs you will be addressing and the outcomes you plan
to achieve.

e Thisinformation is for our reporting purposes and will not be considered as part of our
decision-making process for the grant.

> How many people will directly benefit from this work?

e This should be your identifiable beneficiaries e.g. activity participants, group members,
volunteers or known visitors.

e If your project will benefit the wider community, please give a reasonable estimate for the
number of users/visitors e.g. rather than the whole population of an area a smaller
proportion is more likely.

e You can input a number up to 5000.

Supporting documents required

e These can to be uploaded with the online form or emailed to us separately — you will find
guidance on this when completing the form.

Constitution or governing document (unless we have this on file from a previous application)
Safeguarding Policy* (if we already have this on file, only provide if it has been updated)*
Equality Policy* (if we already have this on file, only provide if it has been updated)*

Your organisation’s most recent annual accounts/financial records (we need to see the total
income, expenditure and unrestricted reserves for the latest full financial year)

Financial plan or budget for this year (this should show expected income and expenditure, it
provides evidence of good financial management and helps us see why the grant is needed)

Recent bank statement (dated within the last 3 months)

*Policies should be in the name of the organisation with evidence of regular review. Further
details on why we ask for these policies and what we expect to see is available here:
Safeguarding and Equalities guidance for applicants April 22.pdf (wiltshirecf.org.uk)
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